Best Interest Decision – Best Practice Example 2

Describe the decision that needs to be made: 

Be as specific and accurate as you can. 

1. A best interests decision can only be made once the person has been deemed to lack capacity for the decision in question. 
2. The decision should be delayed wherever appropriate - e.g. if it is likely the person will regain capacity. Hospital discharge destination and support/care at home 

List all of the options available to the person:

· Discharge home into care of his family 
· Discharge into 24 hour care 
· Discharge home with support from family and formal carers
 
In considering the options take account of:

· What are the person's past and/or present wishes or feelings relation to the decision? 

Family report J would like to return home to be with his family. 

· What are the person's values and/or beliefs that relate to the decision (including cultural or religious considerations)? 

None 

· What are the risks and benefits of each option? 

	Discharge home into care of family 

	Risks:

	Carer breakdown

	Risk of hospital readmission

	Risk of decline in health and wellbeing

	Risk of falls and injury

	Risk of care needs not being met

	Benefits:

	Least restrictive option

	In line with Js wishes

	Familiar environment and routine



	Discharge into 24 hour care 

	Risks:

	Most restrictive option

	Not in line with Js wishes

	Risk of low mood

	Unfamiliar environment

	Reduced contact with family

	Benefits:

	All care needs attended to in a safe and caring environment

	Reduced risk of falls

	Reduced risk of hospital readmission

	Reduced risk of carer breakdown



	Discharge home with support from family and carers

	Risks:

	Unfamiliar routine

	Somewhat restrictive

	Benefits:

	Familiar environment

	Reduced risk of carer breakdown

	Reduced risk of falls

	Care needs met in home environment

	Reduced risk of hospital readmission



Consultee Relations Views/Comment:

· Mrs S (Wife): Wants her husband to be discharged home 

· BS (Daughter): Wants her father to return home with support from care staff. She is hoping J will respond better in a familiar environment. 

Clearly state the decision reached and explain your rationale for it:

1. If there is disagreement consider the options outlined in the MCA Code of Practice: Involve an advocate
2. Get a second opinion or attempt some form of mediation 
3. Pursue a complaint through the organisation's formal procedures 
4. Approach the Court of Protection for a decision where all other attempts to resolve the disagreement have failed (seek legal advice) 

Family report they do not wish to consider 24 hour care at this point. They want J home with support from carers in order to give him the best chance for the delirium to resolve. Family are hoping J will respond better in his own home. 

The risks associated with home have been discussed. J is high risk of falls and injury. It will become apparent very quickly if J is not coping at home. BS explained they have a large family with enough support to cope in the short term should a crisis arise. 

Family feel J will not respond well in 24 hour care. He has been withdrawn in hospital. Family want to give J the best chance of coping at home, A care package is required in order to reduce the risks. 

[bookmark: _GoBack]It is in Js best interest to be discharged home to be with his family but have formal support from carers in order to meet his care needs. 

Signature: 

Date 
 


